MEETING MINUTES OF THE WEST LIBERTY CITY COUNCIL

WEST LIBERTY, IOWA May 5™, 2026

Mayor Mark Smith called the Regular Council Meeting to order at 6:30 p.m. by roll call. City Council Members in attendance: Councilmember
Tim Parizek, Councilmember Dana Dominguez, Councilmember Josh Shiltz, and Mayor Pro Tem Cara McFerren. Councilmember Omar
Martinez arrived at the meeting at 6:32 p.m. and was not a voting member for the approval of the agenda, the approval of the consent agenda, or
the approval of the beer and liquor license. City Staff in attendance: City Manager Lee Geertz, City Clerk Shari Hoffert, Public Relations
Specialist Brittany Woodson, and Police Officer Dedrick Jordan. *The full video can be viewed on the City website at
www.cityofwestlibertyia.org .*

The City Council approved the agenda. Dominguez/Parizek (4-0)
The City Council approved the consent agenda. Dominguez/McFerren (4-0)
The 12-month Class B Retail Native Wine License for Three B’s Floral was approved by consent vote. McFerren/Parizek (4-0)

Reports: City Engineer Lenny Larson was absent from the meeting. Mayor Mark Smith communicated that there was a community meeting held
by ISG on May 4%, 2026, regarding the E 6™ Street Project and there was a good turnout with good discussion. City Manager Geertz
communicated that there was a meeting held with the City of West Liberty, Veenstra & Kimm, and West Liberty foods on May 4™, 2026, to
discuss the Wastewater Treatment Plant upgrades and costs associated with the project for West Liberty Foods. Geertz communicated West
Liberty Foods will be taking a tour of the Wastewater Treatment Plant with Wastewater Superintendent Craig Juergens to view the aged
equipment and the reasons for the upgrade with West Liberty Foods processing. Geertz is working with legal counsel to provide options for
payment from West Liberty Foods regarding this project. Geertz communicated that the 2024 FEMA filing has been closed and completed at the
federal level and she is currently working on closing out the Cat F through the state. Geertz communicated the last invoice has been received for
this and will be presented for the project. Geertz communicated City Staff met with Deepak Giri on April 24™, 2026, to move forward with urban
renewal and TIF options for his development at the end of 8" Street. Geertz communicated that City Staff met with Matt Daufeldt regarding
preliminary housing development plans north of 17® Street formally known as the Dvorak property. Geertz communicated there will be
conversations with Life Raft regarding purchasing additional parcels in Industrial Park for their business to move it from where it is currently
located. Geertz communicated there are still ongoing conversations about the West Liberty Youth Center and communicated there is progress
being made, but they are running into some issues with grant funding and staffing. Geertz communicated that the City Clerk sent the request for
proposals to local banks and looks forward to reviewing them as they are received. Geertz communicated there has been ongoing conversations
with the EMS Department regarding the ambulance and will provide more information to Council once she has time to get everything reviewed.
There is a possibility of leasing an ambulance from Wapello until a replacement ambulance is purchased. Geertz communicated that the EMS
Department was awarded $75,000 from the Carver Grant to purchase an ambulance for the department. Councilmember Josh Shiltz
communicated that there was an employee committee meeting and there was in depth discussion about the Police Department concerning the
posts on Facebook. Shiltz communicated there was discussion on how to provide information to the public regarding the concerns and the
committee will continue to work through different options. Shiltz communicated that there was also discussion regarding information that will be
provided in more detail to Council and the committee as Administrative Staff continue to work through items. Mayor Mark Smith Communicated
that there will be another Fire Agency meeting on May 11", 2026, at 6:30 p.m. at the Fire Station and reminded everyone that this is an open
meeting and everyone is welcome to attend. Mayor Smith communicated that there has been discussion about the ambulance and still has some
confusion on why the replacement of the engine for approximately $25,000 has not been reviewed or explored. Smith communicated that there is
discussion about a lease agreement with Wapello that will need to be reviewed by legal counsel prior to bringing that information to Council.
Councilmember Josh Shiltz provided a report to Council that he met with Library Director Allie Paarsmith regarding plans for the roof
replacement and budget items. Shiltz communicated that the Staff, the Library Board, and City Manager Geertz have tackled the budget concerns
and come up with creative ways to deal with the shortage in the Library budget. Councilmember Dana Dominguez communicated that she is
working with Local Progress trying to push the accomplishments and make West Liberty more visible to provide more opportunities for growth
in the community. Dominguez communicated she attended the statewide LULAC conference and saw several familiar faces including Father
Martin and WELEAD Director Phil Wiese. Dominguez communicated she will be attending the Los Angeles workshop for Local Progress and
will not be present at the next Council Meeting.

Vender Voucher Claims List #1 (Reg, Prepaid) in the amount of $245,083.81 was approved. Dominguez/Shiltz (5-0)
Library Pre-Paid Claims in the of $7,706.68 were approved. Shiltz/Martinez (5-0)

During the public comments and/or correspondence section of the meeting there were no comments made by community members.
Councilmember Omar Martinez communicated he was contacted regarding the possibility of placing a four way stop on first street due to high
levels of speed during the hours of 2:00-4:00 p.m. Martinez communicated there are several children playing in this area and it is a cause for
concern. City Manager Geertz communicated that the Clerk and herself would look at the code and bring information back as this would be a
two-step process. Geertz communicated that she would communicate with Interim Police Chief Holmes to review traffic in this area.
Councilmember Dominguez communicated that she spoke with another member at LULAC and was provided with information on honorary
street signs and communicated she would pass this information along to the Mayor regarding recognition for Father G. Councilmember Tim
Parizek communicated he has been contacted regarding concerns with the Police Department. City Manager Geertz communicated that there are
two written complaints that are currently being reviewed by legal counsel. Geertz communicated that there will be discussions with the Police
Department to offer support and to provide expectations that may have not been provided during the onboarding of the Officers. Geertz
communicated that there has been positive feedback, however many do not want to provide this information through social media.
Councilmember Dominguez communicated that several people have reached out regarding the West Liberty Police Department patrolling in the
Elder Ridge Subdivision. City Manager Geertz communicated that this may be due to mutual aid with the County, showing new Officers areas
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that they may have not seen before, and recognized that the County also provides mutual aid to the West Liberty Officers as well when needed.
Officer Dedrick Jordan communicated that County may not have a patrol car in the area and it may take 20 minutes to get somewhere when West
Liberty can be there in five.

There was Discussion and Appropriate Action by the City Council of West Liberty, IA, on the Event Request and Street Closure Application
from Francisco Martinez, Latinos Unidos, West Liberty, for the Festival on September 12", 2026. Councilmember Tim Parizek communicated
this is an annual occurrence and there is always a wonderful turnout for the event. City Manager Geertz communicated that she recommends
approval and communicated insurance is always provided before the event. Geertz communicated there is funding set aside for restrooms for the
event along with the Children’s festival. There was a motion to approve the Event Request and Street Closure Application from Francisco
Martinez, Latinos Unidos, West Liberty, for the Festival on September 12", 2026. McFerren/Dominguez (5-0)

There was Discussion and Appropriate Action by the City Council of West Liberty, 1A, on the Event Request and Street Closure Application
from the Heritage Foundation for their event on July 4, 2026. Mayor Mark Smith communicated that this would affect Elm Street and
recommended tabling the item until there is a discussion about this. There is a meeting coming up to have discussions regarding the closure of
Elm Street and then this can be brought back to Council. There was a motion to table the Event Request and Street Closure Application from the
Heritage Foundation for their event on July 4, 2026. Shiltz/Dominguez (5-0)

Resolution 20260505-336: A Resolution to Approve Payment Application No. 1 to Triple B Construction for the E 6 Street Reconstruction
Project from Columbus Street to Corn Street in the City of West Liberty, IA, 52776, was approved by roll call vote. Martinez/Parizek = Shiltz-Y,
McFerren-Y, Parizek-Y, Dominguez-Y, Martinez-Y (5-0)

Resolution 20260505-337: A Resolution Amending the Date for Bid Letting for the Electric Portion of the E 6" Street Reconstruction Project set
on April 21%, 2026, by Resolution No 20260421-334, in the City of West Liberty, 1A, 52776, was approved by roll call vote.
Dominguez/Martinez Dominguez-Y, Parizek-Y, McFerren-Y, Shiltz-Y, Martinez-Y (5-0)

Resolution 20260505-338: A Resolution Setting Wages for the Financial Administration Department was approved by roll call vote.
Shiltz/McFerren McFerren-Y, Shiltz-Y, Parizek-Y, Dominguez-Y, Martinez-Y (5-0)

Resolution 20260505-339: A Resolution Approving Payment of $5,000 in Local Options Sales Tax Funds as the City of West Liberty’s Matching
Contribution for the Historic Neighborhoods Historic Preservation Sign program was approved by roll call vote. McFerren/Dominguez ~ Shiltz-
Y, McFerren-Y, Parizek-Y, Dominguez-Y, Martinez-Y (5-0)

Mayor Mark Smith and City Manager Lee Geertz gave a preview of the May 19", 2026, Council Meeting to include a possible work session
determined by City Council and the public hearing for the E 6 Street Reconstruction Project-Electric portion. City Manager Geertz
communicated that the City Supervisors will begin working on evaluations and Mayor Smith will communicate to Council regarding the City
Manager and City Clerk evaluations.

There was a motion to adjourn the Regular Council Meeting by consent vote at 7:09 p.m. McFerren/Martinez (5-0)

Mayor, Mark Smith

ATTEST:

City Clerk, Shari Hoffert
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