MEETING MINUTES OF THE WEST LIBERTY CITY COUNCIL

WEST LIBERTY, IOWA January 6", 2026

Mayor Mark Smith called the Regular Council meeting to order at 6:30 p.m. Councilmembers in attendance: Councilmember Omar
Martinez, Councilmember Josh Shiltz, Mayor Pro Tem Cara McFerren, Councilmember Dana Dominguez, and Councilmember Tim
Parizek. City Staff in attendance: City Manager Lee Geertz, City Clerk Shari Hoffert, Deputy City Clerk Emily Reinhardt, Public
Relations Specialist Brittany Woodson, Library Director Allie Paarsmith, Electric Superintendent Cody Franklin, and Police Chief Josh
Houser. The Council Meeting can be viewed at www.cityofwestlibertyia.org .

The City Council approved the agenda. Shiltz/Martinez (5-0)
The City Council approved the consent agenda. Shiltz/Dominguez (5-0)

The 12-month Class C Retail Alcohol License for El Patio expiring 12/17/2026 was approved. Parizek/Martinez (5-0)
The updated ownership information for Casey’s General Stores, Inc. for the Class E Retail Alcohol License was approved.
Shiltz/Martinez (5-0)

There was a Mayoral Proclamation on Slavery and Human Trafficking Awareness and Prevention signed by Mayor Mark Smith.

There was a Mayoral Proclamation for recognition of Timothy McMahon years of service with the West Liberty Public Library-City of
West Liberty signed by Mayor Mark Smith. Mayor Smith communicated that the City has been honored to have Timothy McMahon as a
member of the team for nearly 3 decades and expressed his appreciation for the wealth of knowledge and information Timothy brought
to the City of West Liberty.

Reports: City Engineer Lenny Larson was not present during the Council Meeting. Councilmember Dana Dominguez communicated
that she enjoyed looking at the pictures in the Police Department quarterly report. Dominguez communicated she is proud of the Police
Department and the leadership of Police Chief Josh Houser. Mayor Pro Tem Cara McFerren communicated that the Reserve Officer
Program looks to be up and running. Police Chief Josh Houser communicated that the Department just brought on a new Reserve Officer
and will look to introduce him to Council at the next meeting in January. Electric Superintendent Cody Franklin provided City Council
with an update on RPGI (Resale Power Group of Iowa). Franklin communicated that there are still ongoing items with RPGI and the
City is currently in the middle of the term of agreement entered into with RPGI. The City of West Liberty has been in partnership with
RPGTI for 30-40 years and the current agreement began in 2022 and runs through December 31%, 2028. Franklin communicated if the
City is looking to leave RPGI and take over handling everything in house, the City would need to let RPGI know at the end of this year.
Franklin explained there are benefits of staying with RPGI. They handle the administration of regulatory reporting, metering, and the
SCADA system. If the City were to leave RPGI, the City would handle this along with purchasing power daily. Franklin communicated
this would require more staffing and communicated the City would need to look at the benefits and cost saving of leaving RPGI. Leaving
RPGI would allow the City of West Liberty to generate and become more independent. Franklin communicated that other communities
have left RPGI in the last 10 years and looks to see that increase. Of the 100 electric municipalities, about half are independent and half
are in an agreement with RPGI. The goal is to keep the costs down for the community members in the City of West Liberty. Franklin
communicated that the City is looking at bringing Natural Gas into the City. If the City goes independent, this will be beneficial. City
Manager Geertz communicated this will be a decision of the Council. If the Council decides to stay with RPGI, then the City will not
continue to look at bringing in natural gas. This will be a topic that will continue to be discussed during Council Meetings. Franklin
communicated that we will not know if the City is ready for this switch until we do it. There will be additional training that will need to
be completed, and this will be working towards aligning the future of the City of West Liberty whichever direction the City Council
chooses to go.

Vendor Voucher Claims List #1 in the amount of $508,006.41 was approved. Shiltz/Martinez (5-0)

Vendor Voucher Claims List #2 (Cardinal Sign & Graphics) in the amount of $400.00 was approved. Dominguez/Martinez (4-0-1
abstention- McFerren)

Library Pre-Paid Claims List in the amount of $3,798.13 was approved. Shiltz/Martinez (5-0)

During the Public Comment Section: There were no comments from the Public. Councilmember Omar Martinez communicated he
attended a seminar for SNAP Benefits, and he will provide the information to City Clerk Hoffert to dispense to City Council.
Councilmember Dana Dominguez thanked those who reached out to her and have looked out for her and her family. Dominguez thanked
Police Chief Josh Houser and Officer Derek Holmes for their help. Dominguez communicated Officer Holmes did not have to risk
himself to save someone and he made a huge difference. City Manager Lee Geertz communicated she has information regarding the
Relay 250 Discovery Trail and will provide the information in the near future. Geertz communicated that the Community Closet opened
Tuesday January 6™ in the City Administration Building. Councilmember Dominguez communicated the Community Closet looks
amazing from the posts they have made on Facebook.

Lisa Ahern from Bi-State attended the meeting and provided City Council with information on Bi-State and the Muscatine County
Hazard Mitigation Plan. Ahern communicated that there should be a draft of this available in February. Ahern communicated Bi-State is
currently working on updating the 5-year Comprehensive Economic Development Strategy and the hope is to have this available by
March. Ahern communicated that Bi-State helps with grants and there are new grants available. Ahern communicated if there were any
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questions on these grants City Council could reach out to her directly. Ahern communicated that her connection to West Liberty is that
her mother-in-law grew up in West Liberty and was Miss West Liberty in 1959.

There was Discussion and Appropriate Action by the City Council of West Liberty, IA, on the Appointment of Rachel Morrison, Briana
Harvey, Skyler Appler, Melanie Clark, and Christine Guerra to the Library Board from January 1%, 2026, through December 31%, 2029.
Councilmember Omar Martinez communicated that it would be nice to have these members presented to Council so that they are aware
of who each of the Board Members are. Library Director Allie Paarsmith communicated that in the past the Library had not been
following the Ordinance so there are two large groups of people who get replaced each time. Paarsmith communicated she is working to
get this corrected, so she is not having to replace several seats at one time. Mayor Mark Smith communicated that Council could attend
the meetings. Library Board Meetings are on the 3™ Wednesday of each month. There was a motion to approve the appointment of
Rachel Morrison, Briana Harvey, Skyler Appler, Melanie Clark, and Christine Guerra to the Library Board from January 1%, 2026,
through December 31%, 2029. Shiltz/McFerren (5-0)

There was Discussion and Appropriate Action by the City Council of West Liberty, IA, on the Appointment of Larry Miller to the 28e
Fire Agency Board to fill Bob Dewar’s place on the Board. Mayor Mark Smith communicated that Miller would be filling Dewar’s place
on the Board until the end of his 1-year term and would look to have Miller continue for an additional term. There was a motion to
approve the appointment of Larry Miller to the 28e Fire Agency Board to fill Bob Dewar’s place on the Board. The motion was approved
by roll call vote. Parizek/McFerren Martinez-Y, Parizek-Y, Shiltz-Y, McFerren-Y, Dominguez-Y (5-0)

There was correspondence from Mayor Mark Smith regarding the City Council Committees. Smith communicated that things have been
being completed more as Council as a whole and currently the Committees will stay the same.

City Manager Geertz provider a reminder for the January 13™, 2026, Goal Work Session beginning at 5:30 p.m. at the City
Administration Training Room.

Mayor Mark Smith provided a preview for the January 20" Council Meeting. Smith communicated that this is the time for budget items
and that will be the biggest portion of the agenda.

There was a motion to adjourn at 7:19 p.m. Martinez/Dominguez (5-0)

Mayor, Mark Smith

ATTEST:

City Clerk, Shari Hoffert



