MEETING MINUTES OF THE WEST LIBERTY CITY COUNCIL

WEST LIBERTY, IOWA November 4%, 2025

Mayor Mark Smith called the Regular Council meeting to order at 6:30 p.m. Councilmembers in attendance: Councilmember
Tim Parizek, Councilmember Dana Dominguez, Mayor Pro Tem Cara McFerren, Councilmember Josh Shiltz, and
Councilmember Omar Martinez. City Staff in attendance: City Manager Lee Geertz, City Clerk Shari Hoffert, Deputy City Clerk
Emily Reinhardt, Public Relations Electric Specialist Brittany Woodson, Superintendent Cody Franklin, Library Director Allie
Paarsmith, and Police Chief Josh Houser. The Council Meeting can be viewed at www.cityofwestlibertyia.org .

The City Council approved the agenda. McFerren/Shiltz (5-0)
The City Council approved the consent agenda. Martinez/McFerren (5-0)

Reports: City Engineer Lenny Larson was absent from the meeting. City Manager Lee Geertz gave a verbal report to the Council.
Geertz communicated that Lumen has completed their pre-annexation agreement, and this is on the agenda for further discussion.
This will allow the City to move forward with the US 6 annexation process. Geertz communicated that there is continuing work
with Lumen for the property owner on Miller Street with damage from their utility expansion project. Geertz communicated there
was a County Mitigation meeting and now there will be continued work to set projects that tie into the Emergency Management
Plan so the City and County work together. The mitigation for the storm funds from 2023 has been completed and the return is
going to be approximately $43,000. Geertz communicated that her and Electric Superintendent Cody Franklin are currently
working through mitigation to determine whether the electric work will go above ground or below ground between 7% and 8™
Street. This mitigation work will also look at the possibility of having a storm shelter at the pool. Geertz communicated that there
was a Building and Grounds meeting on October 25™ along with the University of lowa Mobile Clinic. Geertz communicated
that Departments of the City will be having a tree contest that will be presented during the Holiday Open House. Each
Department has been asked to create a tree for the Holiday Open House where the Community will be able to vote on different
items for the presentation of the trees. Any funds raised through this will be designated to the Library Capital Project. Geertz
communicated that she has been in contact with the Army and Army Reserve with information through Upwards. Geertz
communicated that there may be the possibility of bringing on more branches soon. Geertz communicated that Giri’s project at
the end of 8 Street is currently working on storm water retention. Geertz communicated that there has been an extensive amount
of litigation work between her and Electric Superintendent Franklin. There have been multiple dog at large situations as well as
two extreme dog bit cases this past week. Geertz is currently working on getting an agreement put together with legal counsel for
leasing space within the City Administration Building. Geertz is also working with the Mayor and WELEAD Board for the
agreement through TIF for this upcoming year. Geertz communicated that there will be budget training at the end of November
and welcomed the Council to attend. Geertz also provided information updates from Public Works Director Adam Reinhardt, the
Water Department, and the Wastewater Treatment Plant. City Manager Geertz communicated that there are not enough words for
the loss of Father G and he will be deeply missed.

Mayor Pro Tem Cara McFerren gave an overview of the Building and Grounds Meeting on October 25th, 2025. McFerren
communicated that the meeting started off with a tour of the building to show the updates that have happened in the building.
McFerren communicated that the employees were able to decorate their own offices and make them their own. McFerren
communicated that cabinets from within the building were repurposed to save money to allow Administrative Staff to complete
their transition to the City Administration Building. McFerren spoke of the appliances purchased for the kitchen. The idea is to
eventually have this open to the public to use as well. McFerren communicated that the gymnasium is getting used frequently by
both adults and youth. Basketball hoops were purchased for the gymnasium as well. McFerren communicated that there is a
playroom within the City Administration Building for the community and for the safe space for investigations and for meetings
that parents must attend within the building. McFerren communicated that there are non-profit organizations utilizing the
building such as the Caring Closet-Maria Galvan, Rotary, the American Legion, Mayela Ambriz with her safety education
program, and University of lowa Mobile Clinic. McFerren communicated that the building is being used for the good of the
community. The Police Department is taking over the former City Hall building entirely, and this will allow them to have more
dedicated space specifically to the Police Department. McFerren communicated that the Committee spoke about having another
open house in the spring to show the updates that have been completed within the building. The City will work with the
Engineers to look at phase II of the building now that the entire Administrative Staff is in the building. McFerren communicated
that the pool may have to be forgone this coming summer but communicated this will be a discussion with the community and
the Parks and Recreation Board. There are several items that need to be fixed to safely open the pool. McFerren communicated
that the Committee also discussed the possibility of having the Local Arts Council propose ideas and paint murals on the outside
of the City Administration Building. Councilmember Omar Martinez communicated that the Committee also discussed the
expansion of the trails and the possibility of having a bridge connecting one side of the creek to the other. Martinez
communicated that there would also be a walking path for the new bridge that will be installed by Wapsi. Martinez
communicated that he is working to get a threat assessment completed on the City Administration Building to identify
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weaknesses and areas of improvement. Martinez communicated that the City could look forward to having local artists paint
murals on the building and possibly expand this to identify the culture of the community through the murals.

The Fire Agency met, and Councilmember Tim Parizek communicated that the state has qualified the Agency for EMS/EMT
status. Parizek communicated that things are going well and slowly getting on their feet. Councilmember Josh Shiltz encouraged
the community to attend the meetings as well as City Council. The next meeting will be December 8th, 2025, at 6:30 p.m. at the
Fire Station.

Vendor Voucher Claims List #1 in the amount of $297,001.21 was approved. Dominguez/Parizek (5-0)

During the Public Comment Section: Paul Reed communicated that he would like to see a street named after Father G. Reed
communicated that he would continue to come to meetings to bring this up to the Council. Reed communicated that Father G had
numerous accomplishments and stated that he would continue to be very vocal about honoring Father G in his passing. Reed
communicated that even if it is not a street, the City should name something after him to honor him. Councilmember Omar
Martinez provided a cyber security packet to the City Council. Martinez communicated that there is an increase of threats on
elected officials and explained that it is not just the elected themselves but also their family members and close friends. Martinez
encouraged Councilmembers to take the packet home and share it with others. Councilmember Shiltz communicated that he was
approached with the idea of having a community garden. Shiltz communicated that there used to be a flower garden outside of
the City Administration Building and communicated he would like to entertain the idea of bringing this back. Shiltz
communicated that there were political consulates at the Volunteer Fire Pancake Breakfast. Shiltz communicated with the Fire
Department that the City was not aware of this and did not encourage this to occur. Shiltz communicated Staff are looking at
different water meters for the yard irrigation water meters and will continue to work through this until they have a solution.
Mayor Pro Tem Cara McFerren communicated that there is an increase in signage in the City right of way and communicated
that within the City Code signage cannot be placed in the right of way. City Manager Geertz communicated that there is a right of
way permit, and this would be the only way that items could be placed in the right of way, but there are still restrictions with the
permit. Councilmember Dana Dominguez communicated that she is heartbroken with the loss of Father G. Dominguez
communicated that the community is sharing stories with the family and encouraged this to continue to happen. Dominguez
expressed her condolences to all of those that are hurting and suffering during this tragic loss.

Ordinance 20251007-14: An Ordinance Amending the Code of Ordinances of the City of West Liberty, lowa, by Amending
Provisions Pertaining to Fire Department, third and final reading, was approved by roll call vote. Martinez/McFerren Martinez-
Y, Dominguez-Y, McFerren-Y, Parizek-Y, Shiltz-Y (5-0)

Ordinance 20251007-15: An Ordinance Amending the Code of Ordinances of the City of West Liberty, lowa, by Amending
Provisions Pertaining to Leash Law, third and final reading, was approved by roll call vote. Shiltz/Martinez ~ Shiltz-Y, Parizek-
Y, Dominguez-Y, Martinez-Y, McFerren-Y (5-0)

Ordinance 20251007-16: An Ordinance Amending the Code of Ordinance of the City of West Liberty, lowa, by Amending
Provisions Pertaining to Fireworks, third and final reading, was approved by roll call vote. Martinez/ Shiltz McFerren-Y,
Parizek-Y, Shiltz-Y, Martinez-Y, Dominguez-Y (5-0)

Resolution 20251104-282: A Resolution Approving the Proposal from SEH for the Dual-Fuel Upgrade Concept Design for the
City of West Liberty Electric Department was approved by roll call vote. McFerren/Dominguez Parizek-Y, Martinez-Y,
McFerren-Y, Shiltz-Y, Dominguez-Y (5-0) Electric Superintendent Cody Franklin communicated that natural gas would be a
lower cost and would have a bigger impact on the cost of generation. Franklin communicated that everything would continue as it
is for the generation to the grid, but the cost would be much lower. Franklin communicated that natural gas is a much cleaner way
to generate as well. Franklin communicated there have been conversations with MidAmerican Energy Company and this study
will allow the City to look at staying with MEC or implementing their own pipeline. Franklin communicated that MEC is
offering great credits, but this study will weigh out the options of both options to be presented to Council. This study will also
provide the feasibility of housing the compressors, the sizes that would be needed, and the costs for each option.

Resolution 20251104-283: A Resolution Approving the Agreement between the City of West Liberty and lowa State University
Extension and Outreach for Goal Setting Services was approved by roll call vote. Martinez/Dominguez Dominguez-Y, Parizek-
Y, Martinez-Y, Shiltz-Y, McFerren-Y (5-0)

Resolution 20251104-284: A Resolution Approving a Pre-Annexation Agreement with Century Link Communications, LLC was
approved by roll call vote. Shiltz/Martinez Martinez-y, Shiltz-Y, McFerren-Y, Dominguez-Y, Parizek-Y (5-0)
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Mayor Mark Smith gave a preview of the November 18, 2025, Council Meeting. Smith communicated that there would be
financial information for the end-of-year reports. City Clerk Hoffert communicated that there may be agreements for the Electric
Department on the agenda as well.

There was a motion to adjourn at 7:19 p.m. Dominguez/Martinez (5-0)

Mayor, Mark Smith

ATTEST:

City Clerk, Shari Hoffert



