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CITY OF WEST LIBERTY, IOWA
MAYOR AND CITY COUNCIL
GOAL SETTING SESSION -2024

Thursday, December 7, 2023
5:00 PM
West Liberty Community Center

AGENDA

. Introductions, Opening Comments, and Legacy Question

General Overview of the Meeting and Ground Rules

Brief Review of City Accomplishments — Past Two Years — Exhibit A
Brief Review of Issues, Concerns and Trends — Exhibit B

Review of the previous City Council Goals & Objectives identified in 2021

Review and Ranking of Programs, Policies, and Initiatives — Exhibit C
. Review of Proposed Initiatives

Clarification of Items

. Revisions, Additions, Deletions and Combinations.of Items

. Ranking of Items — Placing of the “Dots™

Review List of “Givens” or Ongoing Projects
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Review and Ranking of Capital Projects & Equipment Purchases — Exhibit D
A. Review of proposed projects

B. Clarification of items

C. Revisions, Additions, Deletions and Combinations of Projects

D. Ranking of Items — Placing of the “Dots” :

E. Review List of “Givens” or Ongoing Projects

Review & Evaluate “Team Work Objectives” — Exhibit E

Final Report to the Mayor and City Council — 2024 Goal Setting Process

10. Questions, Comments, and Suggestions

11. Adjourn



